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The Travel Choices Four Rs is  
a simple framework designed 
to help reduce peak hour 
travel, allow people to move 
around more efficiently and 
improve business productivity.

Remode: use public transport as driving  
may no longer be your best option.

Retime: avoid travel during the peak, 
especially between 8-9am and 5-6pm.

Reduce: minimise the number of times  
you have to travel, especially by car.

Reroute: use the city’s preferred driving  
routes where possible. 

Retiming and reducing are effective ways 
for people to avoid driving in the AM and 
PM peak. However, one of the perceived 
limitations employees encounter is their 
workplace start and finish times. 

With the right approach, flexible working 
arrangements can help your employees 
achieve a better work-life balance, while 
improving business productivity.

What are flexible working 
arrangements? 

Broadly, flexible working arrangements  
can include: 

Flexible location: working from home or 
somewhere else more convenient.

Flexible hours: changing start or finish times. 

Flexible patterns: working longer days to 
provide for a shorter working week. 

Flexible rostering: split shifts.

Benefits to business

Giving your employees the flexibility they want, while still 
ensuring your business needs are met, can help you create  
a positive workplace and work life balance for your staff. 

Flexible arrangements can help:

 ✚  Improve staff morale, motivation and productivity 

 ✚ Be an employer of choice 

 ✚  Reduce staff turnover and absenteeism 

 ✚ Reduce staffing costs

In 2012 the Diversity Council Australia (DCA), in partnership 
with Westpac and supporting sponsors Stockland, Origin 
Energy and Allens, found significant evidence that flexible 
work optimises resources and productivity. 

Adopting flexible working practices as standard business  
practice resulted in the following outcomes:

 ✚ Enabling businesses to be sustainable and adaptable  
to change

 ✚ Providing a pathway to gender equality

 ✚ Assisting with talent attraction and retention

 ✚  Improving workplace productivity
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What you can do

 ✚ Develop a clear policy on flexible working 
arrangements and keep it up-to-date. 

 ✚  Make sure all staff and managers are aware  
of the policy and their rights.  

 ✚ Encourage all staff to talk to you about 
flexible arrangements. 

Key Resources

Travel Choices have developed a Flexible 
Working Toolkit which is available at 
mysydney.nsw.gov.au/travelchoices

Who can request flexible working 
arrangements?

The Fair Work Australia Act 2009 provides 
standard guidelines on flexible working 
arrangements, whereby employees who have 
worked with the same employer for at least 
12 months are entitled to flexible working 
arrangements if they meet certain criteria. 

However, opening flexible working to all 
employees, irrespective of the criteria, can 
benefit the organisation and lead to real 
benefits for both employees and business. 
Here are examples of CBD organisations 
already putting this into practice with positive 
results:

 ✚  Telstra introduced their ‘All Roles Flex’ 
policy in 2014, which meant that flexibility 
in any form was something they are open 
to discussing for all roles.

 ✚  In 2015 PricewaterhouseCoopers extended 
its flexible working policy to all 6,000 of 
its employees, giving them the freedom to 
choose their own working hours.

 ✚ Westpac’s established ‘All In Flex’ approach, 
which includes a range of flexible working 
options their staff can choose from based 
on their needs, work preference and the 
needs of the business.
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For more information on a free survey and analysis  
of how your staff travel, or to learn more about the 
Travel Choices program, please direct inquiries to:

Email: travelchoices@transport.nsw.gov.au  

Phone: 1800 632 500


